
DIRECTOR’S CONCEPT:                  

Once On This Island is a group of 

peasants’ collective tale about “two 

different worlds” that collide in 

order to show that love is more 

powerful than death.

DIRECTOR’S CONCEPT IN ACTION:

Directors create concepts for shows 

in order to unite the piece under one 

vision.  All design elements are 

developed from that one vision 

(concept), and it is the director’s 

concept that is considered the guiding 

force of the production as choices are 

made throughout the process.

Using my concepts, I create “rules” 

for productions so there are tangible 

ways for the audience to see the 

concept (even subconsciously) in 

action on stage.   For example...

“a peasants’ collective tale”:  

Because the play is a collective tale, 

told by peasants on an island (during 

a storm in order to calm a frightened 

little peasant girl), I set parameters
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At the end of the play, the peasants 

sing a song entitled “Why We Tell 

the Story”...and explain that it’s for 

reasons of hope, faith, and love that 

they keep the story of TiMoune’s 

fateful journey  alive.  But HOW the 

actors tell the story is uniquely the 

director’s responsibility.

I chose to have the actors tell the 

story by actually becoming or 

manipulating each part of the 

tale...for example, with the use 

their bodies, group compositions, 

and organic props, the peasants 

became huts, rainstorms, gates, the 

ocean, and other characters, 

including “gods”.  This allowed for 

the play to develop as all good 

stories should...in the creativity of 

the tellers, and the imaginations of 

the listeners.
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for what could and could not be used 

as set pieces and props, allowing 

only organic objects that the 

peasants could have found on the 

island to become part of the story  

(i.e. fish netting, bamboo sticks, 

etc.).  

For the set, we created a series of 

levels that were all curved and 

painted with the blues of the ocean, 

in order to keep a constant 

reminder, no matter where the story 

took the audience, that the ocean 

always dictated the lives and futures  

of the peasants.  The simplicity of 

the set allowed for great versatility 

in the telling of the peasants’ tale.

“two different worlds”:                

This concept is central to the story 

of Once On This Island, which is 

ultimately a race/class story.  Without 

highlighting this clash, the story is no 

longer effective.  I chose to highlight 

this distinction through the 

subconscious language of color.  As 

the lines between the tale and the 

play became blurred half-way 

through the story, I began to 

introduce some costume changes, 

making sure that the residents of the 

“other side of the island” were always 

dressed in white, and used white 

props or costume pieces.  

In the story, there are 4 island gods.  

Their distinction was also made with 

costumes.  As peasants took on these 

characters to portray, they donned 

ornate “god” masks made from island 

objects, as well.

“love is more powerful than death”:  

This phrase is the central theme to 

the story...the power of love.  I 

highlighted this aspect through much 

of the blocking and character work.  

Without the audience understanding, 

and identifying with this central 

theme, the story is meaningless, so I 

was sure to create this as an overt 

theme of the production.


